
   
 

   
 

Fostering 101 Resources 

Best Friends Foster Program Playbook (includes e-learning modules on foster programming, additional sample 

manuals, SOP, and more!) 

Gateway Pet Guardians Unicorn Foster Squad Website 

Actionable Steps to Building a Foster Program 

Supplies: 

• Foster Item List Sample 

• Neonate Kitten Kit Item List 

• Walmart Spark Good 

Intake Tools: 

• Kitten Intake Exam Form 

• Puppy Intake Exam Form 

• Nose to Toes Exam Outline 

• Path Planning Flow Chart 

• Daily Monitoring of Kittens Protocol 

• Incoming Kitten Protocol 

• Kitten (and puppy) vaccination schedule 

o Please note with puppies, Bordetella does not need to be administered every exam. Consult with your vet 

to create the best plan for the puppies in your care. 

• Kitten Medication Dosages 

o These were the medications we utilized. Consult with your vet to create the best plan for the kittens in 

your care. 

• Adult Medication Dosages 

o Consult with your veterinarian to create the best plan for animals in your care. 

• Medical Protocols from Best Friends Veterinarian 

o Feline URI Protocol 

o Kitten Medical Protocol 

Foster Parent Resource Documents: 

• Sample Foster Manuals 

• Neonate Feeding Chart Guidelines 

• Kitten Feeding Tracking 

• Medication Tracking Form 

• Socialization Tips 

• After-Hours Emergency Slip 

o We eventually ended up making these into magnets so fosters could stick them on their fridge and not lose 

the information 

Advertising for Foster Home Samples 

• Foster Parent Flyer #1 

• Foster Parent Flyer #2 

Tracking Tools 

https://network.bestfriends.org/lifesaving-library/operational-playbooks/foster-programs-training-playbook
https://gatewaypets.org/unicorn-foster-squad-implementation-bootcamp/
https://bestfriends-my.sharepoint.com/personal/lizs_bestfriends_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Flizs%5Fbestfriends%5Forg%2FDocuments%2FDocuments%2FPresentations%2FFostering%20101%2FAction%20Steps%20and%20Tips%2FDeveloping%20a%20Foster%20Program%20Action%20Steps%2Epdf&parent=%2Fpersonal%2Flizs%5Fbestfriends%5Forg%2FDocuments%2FDocuments%2FPresentations%2FFostering%20101%2FAction%20Steps%20and%20Tips
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/EWKMlRqOAVhKjnjp6bVKM9QBhgvqxkhhqM9ODxavosGESg?e=0QnW7x
https://bestfriends-my.sharepoint.com/:b:/g/personal/lizs_bestfriends_org/EVKVmUx2_2lDudzXjX75DEIBCeXXxZF_ri5g-z9mpGl_ZA?e=6GWLGP
https://www.walmart.com/nonprofits
https://bestfriends-my.sharepoint.com/:b:/g/personal/lizs_bestfriends_org/EWzMLnHZvv9Ku8mIHVqlwy8B0DhkqpfR1dygdsmBalwHlQ?e=AkSQAA
https://bestfriends-my.sharepoint.com/:b:/g/personal/lizs_bestfriends_org/ES7jOPuEx0JLlG8_H_J1BjEBn9iC4p3I-VVs_CU6Id3bwA?e=xyyBEv
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/EfyPGGkCcTRPnzrFTy11dREB3sLPoAubjL6DNBX_Io12Jg?e=aOr6ec
https://bestfriends-my.sharepoint.com/:b:/g/personal/lizs_bestfriends_org/EYv_RwPZdl9Bl0nfkuvD5Z4BylmL5kz25anQRrF1s7ARUw?e=aMKCoc
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/EXK9NuokpCRGp1qY3U39kbwBiC30kc29GRXanZXlBVdQpw?e=31bFfz
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/ERqWIipqC6dFiDOP1Wok_xEBI5gwvzdaMFqlj46F6fKkLw?e=dwHMoX
https://bestfriends-my.sharepoint.com/:b:/g/personal/lizs_bestfriends_org/EXY0HKd-v8xGoeoIQNzfG4ABKY2D_li82Gzq602eizOBBg?e=hK35RQ
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/EdMSUMVTeRRFt6MrGkghHEsBQ6xmGKLqXtK746np0XOvQg?e=AEPP5d
https://bestfriends-my.sharepoint.com/:f:/g/personal/lizs_bestfriends_org/EvCKsih-WJpHivrkLxNQrMgBhlhc9btdrBf7I8xkFVmFpA?e=tzy0pE
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/EQY5hEqyjONKkwBKqrl-bawBDUdGTa6KBHqsBNvPUy_9VQ?e=YF6MZ4
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/EVL8kAy0GQ5IqFpNa-Iq7FEBdp1ST07nR6VQJxErOyNzYQ?e=DlqnNM
https://bestfriends-my.sharepoint.com/:f:/g/personal/lizs_bestfriends_org/Evf_gSjeD8pPsmpXJ-FRoB0BxQtxoMSnyI8UjeFD8dYuXA?e=ijgVyZ
https://bestfriends-my.sharepoint.com/:i:/g/personal/lizs_bestfriends_org/Ef11q1eue21Nok1bAuyAzZMBoMsDHBLqTQ9azQNmqXmTNw?e=DgiRaJ
https://bestfriends-my.sharepoint.com/:b:/g/personal/lizs_bestfriends_org/EUx1IOh5HsJBnoV1pmheVZ4Bo8XtwDAzK5SeHpSpX4Nylw?e=YE00GW
https://bestfriends-my.sharepoint.com/:b:/g/personal/lizs_bestfriends_org/EXGGu6JET8lJrvu7Jfko8M4B5jwhcNVMfuLDvz_pyThAgQ?e=X6tKfa
https://bestfriends-my.sharepoint.com/:i:/g/personal/lizs_bestfriends_org/ERHvg3dBoqtKjk02__zAqVkBffj-cgEEz8q-TRD2oq2cjQ?e=dZ3IPR
https://bestfriends-my.sharepoint.com/:w:/g/personal/lizs_bestfriends_org/EQqSRn4Pt-VJuK94hAkVLlEBM8HmXG5R6oAk-0Lr3kBJHA?e=ikS4mg
https://bestfriends-my.sharepoint.com/:i:/g/personal/lizs_bestfriends_org/EWMK2mQBeGROrOcKeba7gZABsNdHhK1_xvzwJjUgGilLng?e=OjcOwL
https://bestfriends-my.sharepoint.com/:i:/g/personal/lizs_bestfriends_org/EUh6F9IzoWhKriFAuFChEN0BSMU9jLrMjcyT-8DHfefhuA?e=u8ekOj


   
 

   
 

• Sample Kitten Spreadsheet 

• Foster Parent Spreadsheet 

https://bestfriends-my.sharepoint.com/:x:/g/personal/lizs_bestfriends_org/Ef9ZvkMwdeBGqMIBnGs_QdAB_L4hAF_v_fZ8sDl6MInFHA?e=XrozCk
https://bestfriends-my.sharepoint.com/:x:/g/personal/lizs_bestfriends_org/EYeFZfposwNJkNuIsCpaZpMBy64F-GXfFO8jpFykSAdjwQ?e=cCnnoT

